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Welcome to the ECVP Family

Prof. Kevin Chika Urama

f’ -

&5

4 AFRICAN DEVELOPMENT BANK GROUP — 2024 ECVP YEARBOOK

Dear ECVP Family,

It is my distinct honor to welcome
you to the 2024 ECVP yearbook—a
celebration of the hard work,
dedication, and growth we have
experienced together over the year.

This yearbook serves as a reminder of
the collective efforts that have shaped
our success, and as you browse
through these pages, | encourage

you to reflect on the milestones we
have achieved, the challenges we
have overcome, and the memorable
moments we have shared as a family.

In ECVP, and within the African
Development Bank Group at large,
our greatest asset is our staff. Like a
symphony, each of you has played

an integral role in driving our vision
and spirit forward, and | am incredibly
proud of the innovation, collaboration,
and passion you bring to the table
every day.



Over the years, we have improved

in many ways, not least being the
significant strides in how we collect,
store, and share knowledge through

a plethora of high-level global and
continental platforms, and much
recently through the Bank’s Virtual
capacity Development Academy
(VCDA). Now more than ever, the
Bank’s Regional Member Countries
can easily access the best knowledge
and solutions on Africa’s development
—helping them get back on track

and accelerate the achievement

of the High5s and the Sustainable
development Goals (SDGs).

Together, we are not just building the
ECVP complex and the overall brand
of the Bank—we are creating a legacy
of excellence, integrity, and progress.
As we look ahead, may the 2024
ECVP retreat, and its culmination in
this yearbook, serve as inspiration

to continue pushing boundaries and
striving for greatness. Our journey is
far from over, and | am confident that

with this incredible staff, the best is
yet to come.

Thank you for your unwavering
commitment to taking the quality

of Bank Group knowledge products to
a different level.

Here’s to many more successful
years together! Years of ensuring
that the best knowledge on Africa
and in Africa is produced by the
Bank Group to help drive growth
and sustainable development, create
scalable, replicable projects, and
influence continental and global
policies for Africa’s transformation!

Prof. Kevin Chika URAMA, FAAS
Chief Economist and Vice-President
Economic Governance &

Knowledge Management

It’s like a
symphony, just
keep listening!

And pretty soon
you will start to
figure out your

part! Everyone
plays a piece and
there are melodies
in each one of us!

AFRICAN DEVELOPMENT BANK GROUP — 2024 ECVP YEARBOOK 5
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8 AFRICAN DEVELOPMENT BANK GROUP — 2024 ECVP YEARBOQK® ¥ " 4% % / L oy e



N00gdVYIA dADT 7202 — dNOYD YNVE LNIINJOTIAIA NVOIH4Y o

*S|9A3]| }SIWOU02T JueAdjad 8y} e (1abeuey Anuno) 1o HQq ‘dA)

dAQ@y o1 buiuodau aul| panop pue dAD3 o} Bunuodai auj| pijos ‘uswpedag 3993 104

(1°33) YLION 3 3590 ‘eua)
“UOISIAIQ $21I0U023 Anuno)

*9V ‘ANVHONOHI
R-EL[CENS 4

05 3 1se3 ‘eluabIN
$1ui0U023 AnUN0Y

S3aNOHOT'H

(2'4903)
suopesado edLyy UIaUINOS pue wszises

ISSVI3S-3HG3I9 A

(€:av03) S821AI3S UonBULIOJU|
3 Wawabeuely a6paIMouY|

NVSSVH1V 0101V °N

(zavo3)
wawabeue Ao1od

210 ‘JAOH 'S

(1'avo3)
uawdojenaq wedboid

0va Mos v

(1°4903)

(3003) uawnedaq sa1wouos3 A1UNoy

WNTT13IHIVLVINIA
‘Wra

(4923) uaunedaq SwI0jaY d1WoU0d3
pue a2ueu.Iar0g

Avarnod v

suonesado 314y 153 PUE 1e23UBD ‘YLION

V1GWNT "N

(2'1593) Buipiing Auoede jeanshels

VZIY3IAINNK d "8

(1°1503) sonshers
1e10s § J1wouo33

NOMVNOX "1

(av23) aimpsu] wawdojaaag uedLY.

JATINNIO M3

(L$93) wawyiedaq sansnels

OHSOL1OWO 'S "8

“(2'¥W03) wedw) wawdojaneq
pue jet 1WOU0330.1W

310 IAMVLINVAN
9NOdW3d 3

(1"4W03) Bunsesauoy pue
Aungeureisns 1g3q Aa10d d1wouodzossely

VSVdNWIS 'V

(¥W03) uawyedag
yoaeasay pue Sa1WI0U03 010

VSVAWIS "W ANOHLNV

(¥ND3) 423U3D JUBWISIAY] B
uawabeuely $32n0s3y 1eIeN LY

WNTIFHIVLVINIA

‘Wr-a

(dA93) uawabeuep
abpajmouy| pue 3dUBUI3A0S DIWOU0I]
‘Aouapisald 92IA/1sIwouod] Ja1yg

VAVYN "3 "%

weisouesiQ



ECVP MANAGEMENT TEAM

|
o
>
[}
2
o}
R
=
<C
[aa]
—
=
[TE]
=
o
o
—
V]
>
L
o
=
<
Q
o
[T
<C




AFRICAN DEVELOPMENT BANK GROUP —



01. OPERATIONAL
EFFECTIVENESS:
Enhancing the quality,
Productivity and Development
Impacts of the Bank’s
Operations

OPTIMIZING
DEVELOPMENT
IMPACTS

02. ECONOMIC
GOVERNANCE:
Enhancing the quality

of Institutions and policy
environment in RMCs

12 AFRICAN DEVELOPMENT BANK GROUP — 2024 ECVP YEARBOOK
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Research for Development:
to reposition the Bank as the
continent’s premier

development knowledge
solutions institution [ECMR].

to support the Bank’s Senior
Management and

Operations Complex investment
decision-making, and policy
processes in the Bank’s member
Countries [ECVP].

AFRICAN DEVELOPMENT BANK GROUP —

Economic Sector Works:
to support operations in the
Bank’s Business Delivery Units
(BDUs) [ECCE/ECNR].

to catalyze appropriate reforms to
enhance macro-economic policy
management in the Regional
Member Countries [ECGF].



Capacity Building and
Knowledge Management:
training, technical assistance,
and policy dialogue to enhance

intuitions and governance capacity in
the RMCs [ECAD]

Natural Resource Management
and Investment promotion:

the knowledge basis for

investments in the natural resources
sector for accelerated development in
African countries [ECNR].

Knowledge Partnerships

Knowledge Brokerage:
to co-develop solutions to Africa’s
development challenges [ECAD].

to collect, collate, and maintain up

to date and accurate data and data
analytics on key development variables
in the RMCs [ECST].

AFRICAN DEVELOPMENT BANK GROUP — 2024 ECVP YEARBOOK 15
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ECVP FRONT OFFICE (ECVPO)
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Providing

strategic
guidance and
coordination




&

P L.

ADAMON NDUNGU MUKASA
Principal Re?ze(?\r/cpl']OEconomist ]

b

AMAH MARIE
AUDE-LAETITIA KOFFI
Executive Assistant to the Chief Economist
and Vice President ¢ ECVPO

ECVPO STAFF

PROF. KEVIN CHIKA URAMA

Vice President ¢ ECVPO

¥
.

AMADOU BOLY
Lead Economist ® ECSA

L

=

TRICIA EFFE BAIDOO
Team Assistant ¢ ECVP0O

FERDINAND BAKOUP
Lead Economist ¢ ECSA/ECVP

A=
i

JASMA SALIM AHMED
Young Professional ¢ ECVPO
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ECVPO ECOSYSTEM
SUPPORT STAFF
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AFRICA
NATURAL RESOURCES
MANAGEMENT &

INVESTMENT CENTER
(ECNR)
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ECNR
FUNCTION

Provide the knowledge basis
for investments in the natural
resources sector for
accelerated development in
African countries

RMCs maximise the economic benefits from natural
resources through improved governance, investments and
value creation

Investment
Valuing facilitation

natural capital in natural
resources

Knowledge generation and dissemination Country support, technical assistance
and capacity building Policy dialogue,
analysis and technical advice investment promotion and facilitation

AFRICAN DEVELOPMENT BANK GROUP — 2024 ECVP YEARBOOK




ECNR STAFF

DESIRE
VENCATACHELLUM
Acting Director ¢ ECNR

-
Ny
LS

DANLAMI GOMWALK PHILIPPE TOUS
Di\ll:igi‘cEDMmSeﬁ[\lED(ﬁ\lR Principal Dom?sl,zti(z::NLlianages Officer P”nmpal(lli\fgrtwuerra;/l) ReEsgmrge Officer MAEA@fSLQS‘%ELQf ’.o‘chhﬁ\qLLE

INNOCENT ONAH
i 1 JERRY AHADJIE LEONTINE KANZIEMO
Chief Natural Egilo;rces Officer Chief Minerals Officer » ECNR Advisor ® ECNR

SALIMATA SOUMARE JULIUS CHUPEZI ARTHUR JEAN-CLAUDE
C.HARLSE NYIBAHUKU Senior Natural Resources TIEGUHONG BAINGUIE
Chief Gas Sector Officer ¢ ECNR Governance Officer e ECNR Chief Forestry Officer » ECNR Team Assistant ¢ ECNR
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MACROECONOMIC
POLICY, FORECASTING
AND RESEARCH
(ECMR)




ECIIRNDIEEATR | VIENT
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Bank Group Operational

Effectiveness

Ex-ante assessments of the
Bank’s additionality and expected
development outcome of PSOs
and ROs

MANDATE OF ECMR

Technical Assistance/

Policy Dialogue

Collaboration with ECAD and ECGF
on capacity development and
policy dialogue on macroeconomic
and economic governance

in RMCs

VISION
AND CORE
MANDATE

Research on High 5s economic
issues to strengthen the Bank’s
operations, improve policy dialogue
and advocacy in the RMCs

28 AFRICAN DEVELOPMENT BANK GROUP — 2024 ECVP YEARBOOK

Collaboration with partner
institutions within and outside
Africa to broaden the scope,
outreach and visibility of the Bank’s
knowledge work




ECMR STAFF
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ECMR STAFF
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STATISTI
(ECST)




ECST DEPARTMENT
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MANDATE OF THE STATISTICS
DEPARTMENT

Provide statistical support for the Bank’s Support the development
research, policy, and financial services as of statistical capacity and
well as mainstream results measurement systems in African countries

in Bank operations to ensure their
operational effectiveness

SUPPORT BANK’S
STATISTICAL DATA NEEDS RESULTS

CAPACITY
DEVELOPMENT MEASUREMENT

AFRICAN DEVELOPMENT BANK GROUP — 2024 ECVP YEARBOOK
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ECST STAFF
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ECST STAFF
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MANDATE OF ECAD DEPARTMENT

Strengthened institutional capacity
for inclusive growth and sustainable
development in Africa

CD Coordination and Advisory Services

CD for Policy
Management
(ECAD.2)
CD Knowledge
Brokerage and
Policy Dialogue
(ECAD.3)

€

e
E _—
D9~
S &g
a3«
5§ SR
asS~
(&)

Institutional Strengthening & Partnerships (KCDF)
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INTZ

NAMAWU ALHASSAN
ALOLO
Manager ¢ ECAD3

3

|’ "

CAMARA BENJAMIN
Capacity Development Officer ®
ECAD 1

HAJER TROUDI
Administrative Clerk ® ECAD.1

ECAD STAFF

ERIC K. OGUNLEYE
Director ¢ ECAD

| ?w
-

SEEDWELL HOVE
Acting Division Manager and Chief Capacity
Development Officer ¢ ECAD2

N

CHIDIEBERE IBE
Senior Capacity Development Officer
e ECAD2

-
._,‘ s =8

KAMARIA BADIROU
KWAMINA

Budget and Administrative Officer ¢ ECAD

. 4 ~
N

—

AKE STEPHANE CHRIS-LOIC
Department Assistant ¢ ECADO

ANN DOW SOW
Manager ® ECAD 1

-

- ': -
*b“

[ .

——

‘ . -

DANIEL YEBOAH-FORSON DISSROHI SYLVIE-ODETTE
Capacity Development Officer ® GROGA
ECAD2 Team Assistant ¢ ECAD 2

—at\

BACAR ATTOUMANE SAINDOU
Principal Capacity Development
Officer ¢« ECAD2
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ECAD STAFF

- oof % ) .
-t ‘ 4 . I
NJERI WABIRI NKOANYANE CORNELIUS
Principal Capaci’ty DBz I Senior CapascEyBD‘i\.ll;ﬁSnEnt Officer ® sgeﬁ!%géﬁém ':légkl&)N
Officer Cote d’lvoire « ECAD ECAD2

e e - =

A . ‘--‘ ) o . *"l'l't
SO Oy DR VALE VICTORIA HUGHES ZEUS ALVES AGBOTON Principal Gapniy Development
Training Technician » ECAD 1 Training Assistant ¢ ECAD1 IGEG Consultant e ECAD Officer « ECAD.3
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ECGF DEPARTMENT
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OBJECTIVE 1:

Ensure the sound management of
public resources at the national and
sub-national levels to achieve or
maintain macroeconomic stability and
the delivery of the High Fives.

OBJECTIVE 2:

Foster structural transformation
by enabling a competitive private
sector and level playing field for all
enterprises

OBJECTIVE 3:

Increase transparency, accountability,
and inclusion in policy-making and
service delivery.

OBJECTIVE 4:

Combat corruption in the public
and private sectors

Fight lllicit Financial Flows

MANDATE:

Operationalizing
the Bank’s vision of
an Africa governed
by transparent

and accountable
governments and
strong institutions
capable of driving
inclusive and
sustainable growth and
sustaining

resilient economies

AFRICAN DEVELOPMENT BANK GROUP —




INSTRUMENTS
USED IN GOVERNANCE WORK

Lending Activities Non-lending Activities
* Policy-Based Operations (PBO) - Fast e Policy dialogue

disbursing financing instruments, e Governance diagnostic note

which the Bank Group provides to the ¢ Knowledge events

national budget in the form of loans or ¢ Partnerships

grants. PBOs can be: General Budget
Support, Sector Budget Support, Crisis
Response Budget Support, and Import
Support.

Institutional Support Projects (ISP) -
Projects that support institutions
(capacity building, training, systems etc.)
in the economic and financial governance
area.

Results-Based Financing (RBF) -
Instrument allowing disbursements after
agreed-upon results are achieved and
verified.

44 AFRICAN DEVELOPMENT BANK GROUP — 2024 ECVP YEARBOOK



ECGF STAFF




ECGF STAFF




COUNTRY
ECONOMICS
(ECCE)
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ECCE seeks to position the Bank
at the center of socio-economic
knowledge-led Country and
Regional strategies, policy
dialogue and operations through:

Leads the production of Country and Regional
Strategy documents including the Country
Strategy Papers, Regional Integration Strategy
Papers, Country Diagnostic Notes, and Regional
Diagnostic Notes to inform country lending
programs.

Produces Regional Economic Outlooks and
Country Focused Reports to update on the

economic, political and social developments
in Africa countries.

The department plays a key role in Country/
Regional policy dialogue and in the Bank’s
collaboration with other Development partners,
including participation in Country Thematic
Groups in line with Paris Declaration on Aid
effectiveness and Accra Plan of Action.

ECCE leads in the research and analysis of
economic and sector issues at the country level
to inform the design of Bank’s strategy and
programs in the country.
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ECCE STAFF
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ECCE STAFF
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ECCE STAFE
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ECCE STAFF
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IMPLEMENTATION STRATEGIES
AND ACTION PLAN

01 \ 03

KNOWLEDGE
MANAGEMENT STRATEGY DEVELOPMENT
(2022 - 2031) STRATEGY
0 2 (2021 - 2025)
STRATEGY FOR
ECONOMIC

GOVERNANCE IN
AFRICA
(SEGA 2021 - 2025)

e
>N

ACTION PLAN FOR THE
MANAGEMENT AND
MITIGATION OF DEBT
DISTRESS IN AFRICA
(DAP, 2021 - 2023)

- TO BE EXTENDED

ACTION PLAN FOR
NATURAL RESOURCES
MANAGEMENT AND

INVESTMENT CENTRE

(IN PROGRESS)
ACTION PLAN FOR
CURBING ILLICIT

FINANCIAL FLOWS
(2024-2026)

AN
e

07

PUBLIC FINANCE

09

e
2\

VIRTUAL CAPACITY
MANAGEMENT DEVELOPMENT
ACADEMY FOR AFRICA ACADEMY (VCDA)

(PFMA)

08

MACROECONOMIC
POLICY MANAGEMENT
ACADEMY FOR AFRICA
(MEMA)

IS
e

e
~
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DEEP DIVE ON IMPROVING WORK ENVIRONMENT
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FLAGSHIP INITIATIVES
AND PROGRAMS

Public Service
Delivery Index
(PSDI)

Public Finance

Management
Academy (PFMA)

Knowedge FLAGSHIP

and Capacity African Financial

Development I N ITIATIVES Stability

Fund for Mechanism

Arica under AND PROGRAMS et

Measuring& @
the Green

Wealth of Nations:
Natural Capital Macro-Economic
and Economic Policy Management

Productivity in Africa Academy (MEMA)
(in progress) AfDB/AUC/AUDA-
NEPAD Study on
Key Actions to Drive
Inclusive Growth
and Sustainable

Development in
Africa
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BUILDING A WINNING TEAM

F

: : —-LI'H-:'-;_.
A 0
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RETREAT VIBES: ONE TEAM, MANY MOMENTS
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GATHERED MINDS, SHARED RESULTS
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LOYALTY AWARD
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2 African Economic Outlook Report (AEO) Annual
4 Country Focus Reports (CFRs) Annual
6 African Competitiveness Reports Annual
8 Country Capacity Development Needs Assessment (C-CDNA) Reports Annual

AFRICA'S

MAGROECONOMIC
WE A‘HIZ' GUTLI I

FLCTIvd R
::nolar.cm nuzs
L'nFRIG, 023

-l S ."Fl’l‘

COUNTRY FOCUS
REPORT

PERFORMANCE
AND OUTLOOK

@@ g

AFRICAN ECONOMIC
OUTLOOK

Driving Africa’s Transformation
The Reform of the Global Financial Architecture

Competitiveness
Report

"Africa

MACRDECDHDMIC

PERFORMANCE AND OUTLODK

: "OI

AFRICAN DEVELOPMENT BANK GROUP —

African Development Review
Rerne africaine de developpement
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ECVP STAFF ARE HAPPY
WITH:

Teamwork Good Leadership

Good Leadership

work Flexibiity W OIFK FleXibiIity
Teamwork

Work Flexibility

encourage

Teamwork

4




MANAGEMENT ACTION
PLAN TO IMPROVE WORK

ENVIRONMENT

Management commits to implement all action points
agreed at the 2024 Retreat

o

76 AFRICAN DEVELOPMENT BANK GROUP — 2024 ECVP YEARBOOK



STAFF ACTION PLAN
TO IMPROVE WORK ENVIRONMENT

ECVP Staff commit to implement all relevant action
points agreed at the 2024 Retreat
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LOOKING AHEAD:
DEEPENING THE ECVP SPIRIT

Caring and
collegiality

Promoting the Bank’s
core values

Enhancing knowledge
flows and better, more
relevant knowledge work

Forging strategic
partnerships

Recognizing
talent

Leading knowledge
generation and
exchange

Leveraging technology
to make knowledge
accessible to all

Positioning knowledge as a
critical dimension of Bank’s
value proposition
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UNFORGETABLE MOMENTS -
PRICELESS MEMORIES

Revisit the ECVP Complex staff retreat and relive those unforgettable moments.
Check out the videos to catch all the major sessions of the retreat.

82

Day 1: Thursday, October 3, 2024

O Departure from CCIA and arrival in Yamoussoukro by ECVP Management and staff

O Departure from CCIA and arrival in Yamoussoukro by ECVP Management and staff

Day 2: Friday, October 4, 2024

Opening Remarks VP-ECVP.mp4
Opening remarks (VP-ECVP)

Introduction Icebreaker Session
(‘Getting to Know Each Other’) - All Staff.mp4

Introduction Icebreaker Session (‘Getting to Know Each Other’)

Expectations From the Retreat-All Staff.mp4
Expectations from the Retreat

The Vision, Mission, Strategic Objectives and Delivery

Model of the Complex within the bank Group &
Facilitated discussion by the team.mp4

The Vision, Mission, Strategic Objectives and Delivery Model
of the Complex within the bank Group
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Delivering Together.mp4

Delivering Together: Accelerated Delivery Accountability Management -
Understanding Performance Management in the Bank - roles of staff,
ECVP Management and PTVP.

HR Updates on recruitments and implications for staff
career progression

Day 3: Saturday, October 5, 2024

Recap of Day 2 Key Issues.mp4

Recap of Day 2 Key Issues

The Sads, Mads, and Happy key actions.mp4

The SADS, MADS, and HAPPY: Key actions to improve
the teamwork and work environment in ECVP

SAD MAD 2022 2023 vs 2024.mp4

SAD, MAD and HAPPY, 2022 vs 2023 vs 2024: Key actions to improve
the teamwork and work environment in ECVP

Overview of the bank’s Ten year Stratagy.mp4

Overview of the Bank’s Ten-Year Strategy (2024 — 2033): Implementation

Overview of the bank’s Ten year Stratagy.mp4
Enhancing collaboration in a One-bank approach: RDVP, PJSS, PCSC
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Parallel Sessions - Action Plans to address the SAD/MAD/HAPPY
Environment

Day 4: Sunday, October 6, 2024

RECAP DAY3.mp4
Recap of Day 3 Key Issues

Update on the staff awards.mp4
Update on ECVP Staff Awards — (Loice Wafula/Amah to update)

Presentations of Actions Plans.mp4

Presentation of Action Plans: Management/Staff
® The Man /Woman in the Mirror

How well did the retreat meet your expectations.mp4

How well did the retreat meet your expectations?

Closing Remarks-the ECVP of my dream.mp4

Closing Remarks — The ECVP of my Dream - Prof. Kevin C. Urama
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Building
together
As One

TOGETHER WE CAN.
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